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“Halfway through, not halfway complete...”



Strategic Context

Our Army is undergoing the largest organizational c hange since
World War Il as we transform to a Brigade-centric, modular force, AND
Growing by 74,200 Soldiers

—Transform_ Army Modular Force (AMF) transforms from a Division to
Brigade centric structure

—Restation  Global Defense Posture Realignment (GDPR) re-postures
capabilities to support and project an
expeditionary force The Army Flan 05

O Army Modular

—Realign  BRAC 2005 Recommends 113 | o
Army actions complete by 15 Sep 2011 [gsrac]

O Grow the Army
O OIFfOEF

—Grow Increases Endstrength by 74.2K |, «ux
(AC 65.0K/ ARNG 8.2K / USAR 1.0K) [

Modernization

IO Business
Transformation

Constructing 743 projects at a cost of $66.4B from FY06-13
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Where We Are Doing It?

Location

Construction

Projects !

Funding %3

Fort Belvoir / Alexandria, VA 24 $4.143 B
Fort Bliss / El Paso, TX* 89 $3.493B
Fort Bragg / Fayetteville, NC 107 $2.653B
Fort Benning / Columbus, GA * 83 $2.150 B
Fort Sam Houston / San Antonio, TX* 56 $1.542 B
Fort Lee / Petersburg, VA* 28 $1.533B
Aberdeen Proving Ground / Aberdeen, MD* 15 $1.383B
Fort Sill / Lawton, OK* 21 $0.860 B
Fort Carson / Colorado Springs, CO* 8 $ 0.566 B
Fort Meade / Odenton, MD 4 $0.512B
1. Construction occurs over 5 fiscal years (2007 through 2011) Total 465 $20.376 B

2.Funding for these projects comes from multiple appropriations
3.Represents all DoD Agencies and Services investments on selected
installations

4. Includes growth due to “Grow The Army”




Facility Investment Funding
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O & M Sustainment, Restoration and Modernization
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President’s Budget for FY09



FY09 MILCON Programs

AL $11 Billion Investment in your Army
AFH. BRAC
$1 395M Legacy, $73M
$4,486M
MCAR,
$282M
MCA,/ T
$4,616M

Military Construction, Army (MCA)

Military Construction Army Reserves (MCAR)
Military Construction National Guard (MCNG)
Base Realignment & Closure 2005 (BRACO05)
Supplemental Appropriations (MCA)

Army Family Housing (AFH)




BRAC 2005 Update



Dollars in Millions

Program Overview

Total BRAC 2005 President’s Budget
for FY09 Funding = $17.3B

5000
4500 $4,486.2M
$4,015.7M
4000 $3,604.9M @ Construction
3500 3 173.6M FY06-11: $13,068.3M
3000 B Operations & Maintenance
2500 FY06-11: $3,228.3M
2000 OOther
FY06-11: $652.3M
1500 $872.9M $1,182.1M
1000 : OEnvironmental
500 . FY06-11: $383.8M
0

. . . . . m Homeowners Asst Prog
Year 2006 2007 2008 2009 2010 2011 FY06-11: $2.7M

$17.3B program is 3x total of 4 previous Army BRAC rounds




Where Is The Army In BRAC Execution?

USACE & Army National Guard Executing

316 BRAC Construction Projects 1147 Total Army Actions
FY10
FY11
12
145
< A\
FY09 FYO09
10 FY10 23

Remaining A Awarded (FY09) ] Rérnaining
B Under Construction (FY06-08) [ Initiated
Bl Completed Bl Completed

*Note: Multiple MILCON projects may support a single action or a single project may support multiple
actions.
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Fort Belvoir

(v.s.aRNY])

Transform into the host installation for Army and DoD headquarters agencies who
need to be in close proximity to the Pentagon, including the National Geospatial
Agency, Washington Headquarters Services, and a new 120-bed hospital with
expanded specialty care. US Army Materiel Command and US Army Security
Assistance Command move to Redstone Arsenal, AL.

Net BRAC Population Change:
+6,089 Civilians, +2,181 Military

BRAC Construction:

9 Projects at $3.72B

17% Complete

All complete by Sep 2011

Items of interest : DoD and the
Army are working with the City of
Alexandria and the Capitol Planning
Commission on design and
construction of the Mark Center.

Main Hospital (C Building)



Fort Bliss

| U.S.ARMY

ansform from an institutional training installation into a major maneuver training
post. Gains include an Armor Division (from Germany) and a Fires Brigade
(from Fort Sill, OK). The Air Defense School and an Air Defense brigade move

to Fort Sill.

t BRAC Population Change:
-223 Civilians, +15,072 Military

(dD]

A

RAC Construction:

45 Projects at $2.02B

9% Complete

All cor.nplete by AUQUSt 2011 Brigade/Battalion Headquarters
ltems of interest:  The City of El Paso
had constructed a desalinization plant on
Fort Bliss. The plant was completed in

summer of 2007 and produces 27.5 million
gallons of potable water per day.

Dining Facility
10



Fort Benning

_reate the Maneuver Center of Excellence (MCOE) by moving the US Army

Armor School from Fort Knox and combining it with the US Army Infantry
School and the Maneuver NCO Academy.

\et BRAC Population Change:
+932 Civilians, +2,241 Military, +7,016 Students

3RIAC Construction:

28 Projects at $1.07B
17% Complete

All complete by September 2011

tems of interest

- The Valley Partnership

Team of Teams for MCOE transition
Huge multiplier

- DoD assistance for off-post schools




Fort Bragg

(v.s.aRNY])

Realign to host Headquarters US Forces and Army Reserve Commands moving
from Fort McPherson, GA. Activate a Brigade Combat Team. 7t Special
Forces Group moves to Eglin AFB, FL.

't BRAC Population Change:
+1041 Civilians, -145 Military

3RAC Construction:

8 Projects at $407M

20% Complete

All complete by June 2011

\

D

ltems of interest: Fort Bragg
working closely with the BRAC
Regional Task Force (RTF) and the
Office of Economic Adjustment
(OEA), who recently granted the
BRAC RTF funding to study and
plan for education, medical,
transportation needs.

US Army Forces and Reserve Commands HQ
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Aberdeen Proving Ground

align to host the C4ISR functions (from Fort Monmouth), Army Test and
Evaluation Command HQs (from the NCR), the Army Research Lab, the Army
Research Institute, the Medical Research Institute of Chemical Defense and
numerous non-medical chem-bio defense organizations. The Army
Environmental Center moves to Fort Sam Houston and the Ordnance School
moves to Fort Lee, VA.

\let BRAC Population Change:

+6026 Civilians, -449 Military

3R

AC Construction:
12 Projects at $967M
13% Complete

All complete by September 2011

ltems of interest. CECOM is working
with the community to assist with hiring
and finding housing to support C4ISR

move. Command Control/Communication Network Transport
East Facility
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Fort Knox

Realign to host the Human Resources Center of Excellence, the US Army
Accessions Command, the 84t Army Reserve Readiness Training Center, the
100t Division (Institutional Training), and a newly activated Brigade Combat
Team. The Armor School moves to Fort Benning, GA.

\el BRAC Population Change:
+1681 Civilians, +234 Military

3RAC Construction:

9 Projects at $430M

68% Complete

All complete NLT August 2011

ltems of interest: Opportunities for
government employment increase
dramatically as the newly established
Human Resources Center of
Excellence (HRCoE) seeks to fill
hundreds of anticipated vacancies

Human Resources Center of Excellence (HRCOE) Complex.
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Posturing for the Future

« CONUS-Based, Expeditionary Force
— Restoring Balance
— Growth of the Force by 74,200 Soldiers
 Realignment of Missions

— Operational Army moving FY08-FY10
— HQs and Schools Move late FY10 or FY11
— Maintain Operational Capability

e Communities will transform with us

« The Army Is committed to creating opportunities
for economic growth through property
conveyance
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\ We Value The Community As A Partner

()
e Our Soldiers and civilians and their families rely on
the community:

- Housing - Spouse/family employment
- Education - Recreation
- Medical
« Our installations are dependent on the communities
(transportation infrastructure, utilities, quality of life)
* We bring employment opportunities to your
Community —

— Historically only 30% of an Army organization’s gov ernment
civilians move to a new location

e Succeeding in BRAC will be a “team” effort

— Handbook for Growth Communities

http://www.hqda.army.mil/acsim/brac/braco/HandbookforGrowthCommunities
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In the end...

$11 Billion Invested in Soldier/Family Readiness
4,575 Families get new or improved housing
Statutory compliance by 2011 for BRAC
13,226 Soldiers get new barracks
$4.5 Billion to Grow the Army
Build 4 new GTA BCTs
17 new ranges

On behalf of Soldiers and their Families, thank you

for your support!
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QUESTIONS?



