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U.S. Army Corps
of Engineers ®

Total Program in NCR
BRAC, MILCON, MEDCOM

Belvoir

FYO7
FYO08
FY09
FY10
FY1l1

18,584
55,873
40,844
90,953
202, 433

Total: $408,687K

FYO7 4,305
FY08 308,037
FY09 1,021,006
FY10 1,342,638
FY11 639,157

Total: $3,361,096K

2 February 2009

Meade

The Corps’ First Team!

Aberdeen

FYO7
FYO08
FY09

FY10

FY1l1

FYO7 1,000
FY08 73,184
FY09 171,186
FY10 335,493
FY11 336,837

Total: $1,066,885K

17,820
93,095
83,955

152,581

151,516

Total: $498,962K




Regional Transformation

U.S. Army Corps

of Engineers ® Fort Belvoir Command and Control
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U.S. Army Corps
of Engineers ®

Project Status Overview

PROJECT TITLE CUSTOMER PM PA ($M) PHASE Status NOTES
New Campus East Sheilds- IDBB Ground Breaking 25 Sep 07
NGA NAB 1,200 C
BRAC 133 WHS K NAN 1054 o DB FONSI regarding site 8 Feb 08
ons- ,
Community MEDCOM Pritchett- 250 c IDBB Contract Award 26 Sep 07
Hospital NAO
. . DBB
Infrastructure Fort Belvoir Pitts-NAB 152 D
National Museum 8 DBB TBD
of the US ASA (I&E) erg?\lrzré' 150 D
Army
. USACE, FHWA, VDOT collaboration
Fairfax County TBD- ’ ’
NGA +++ 114 D TBD MOA by 31 Oct 07
Parkway FWHA Schedule by Dec 07
TBD- USACE, FHWA, VDOT collaboration
Off-Post Roads NGA EHWA 105 D TBD Awaiting DAR certification/validation
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NGA

U.S. Army Corps

of Engineers ® BRACO5, FY 07, Integrated Design-Bid-Build
» Scope: $1.2B for NGA relocation and consolidation into 2.4 M square foot office

building. Includes SCIF, data center, 10 MW power plant and remote delivery
facility.

« Status: Project is fast tracked and the design is over 15% complete

* Milestones:
* 6 APR-30 MAY — RFP
* AUG 07 — Award IDBB contract with NTP Sep 07
* MAR 09 — Data Center operational

 APR 11 — Construction Complete

The Corps’ First Team!

2 February 2009 PM: (NAB)



NCE Design & Construction

U.S. Army Corps
of Engineers ®
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Existing NGA footprint is
2.7 Million square feet

NCE will be 2.4 Million
square feet

8500 personnel
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Existing Conditions at Engineer Proving
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Proposed Improvements
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WHS/BRAC 133

U.S. Army Corps

of Engineers ® BRACO05, FY 08, Design-Build
» Scope: $1.1B for relocation and consolidation of over 6,200 personnel into

single 2.2 M square foot campus.
« Status: Developing alternatives to EPG.

» Possible relocation to GSA property, or purchase of developed site.

» Milestones:
« 27 APR 07 — Awarded T.O. for
D/B RFP prep
10 Oct 07 — Request for Site
Availability
Feb 08 — FONSI for site

determination
TBD 08 — Issue Step 1 RFQ
TBD 09 — Issue Step 2 RFP
TBD 09 — Award (DB) contract

- A 10
The Corps’ First Team! PM: (NAN)
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Community Hospital

U.S. Army Corps

of Engineers ® BRACO05, FY 08, Integrated Design-Bid-Build
* Scope: $498M for 871k square foot hospital complex with central energy plant,

helipad, and 2600 vehicle parking garage.

« Status: On 25 May DEPSECDEF approved acceleration and increased scope -
PA increased to $750 M.

Milestones:

21-25 MAY 07

— On board design review

13 JUN 07 to 30 SEP 07

— Issue RFP and award IDBB
15 Oct 07

— Start construction

AUG 2010

— Beneficial Occupancy Date

11
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Infrastructure

of Engineers ® BRACO05, FY 08-10, Design-Bid-Build

» Scope: $152M for roads, bridges,
utilities, and other infrastructure to
support BRAC projects on Fort
Belvoir (EPG and main post)

e Status: Currently reviewing and
prioritizing needs and
apportionment of costs between
projects.

» Milestones:

» Backlick/Barta Intersection
Improvements; EPG North
Loop Road Utilitities Jan 08

« EPG Roads and Related
Improvements; Main Post
Franchised Utilities Sep 08

* Main Post Transportation and

Security Improvements Jan 09

v [ 12
The Corps’ First Team! PM: (NAB)
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U.S. Army Corps
of Engineers ®
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EPG Sanitary Sewer Collector $1.7
o0}
Main Post Water System Improvements $2.2 §
>
Main Post Utility Improvements $28.4 LL

EPG Roads and Related Improvements $55.1
(@]
Main Post Transportation and Security Improvements (Phase |) $15.4 §
>
Main Post Transportation and Security Improvements (Phase Il) $19.2 L
EPG Environmental Mitigation $9.6 =
o
Main Post Environmental Mitigation $3.5 2
LL

EPG Perimeter Fencing $1.0
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Fairfax County Parkway

U.S. Army Corps
of Engineers ®
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National Museum of the US Army

of Engineers ® Private Funding, FY 09 (est), Design-Bid-Build

e Scope: $150M for 200k SF world class museum to serve as the capstone of the
Army Museum System. Includes main museum, parking structure, parade field,
amphitheatre, memorial garden, macro storage facility, and macro demonstration
site.

* Project site moved from EPG location to Fort Belvoir North Post golf
course.

» Design on hold pending guidance and authorization from ASA (I&E).

The Corps’ First Team! 15
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